
 

The Montgomery County Department of  

Economic Development 

 Introduces the  
 

Business Coaches Roundtable Series 
 

WHAT:       FREE Business Coaching Sessions (Topics Noted Below) 
 

WHO:  Montgomery County Small Business Owners Can Benefit 
 

WHEN:  3rd Thursday of each month (June – December ’09) 

   10:00 am - 11:30 am (International program is until 12:00) 
   Specific dates noted in schedule below 
 

WHERE:  Rockville Library, 2nd Floor (large Conference Room) 
   21 Maryland Avenue, Rockville, Maryland 20850 

   240-777-0140 
 

REGISTER: Please email Jacqueline.arnold@montgomerycountymd.gov 

   Now taking registrations for the highlighted session 
 

DETAILS:   Click on name to see bio; Company to be linked to website; or topic # for summary 

PRESENTER DATE TOPIC 

June Mickens, 
P r e s i d e n t & C E O

 

Executive Advantage, LLC 

 

6/18/09 
A Practical Guide to Success and Business Planning 

for Today’s Organizations T o p i c s u m m a r y 1 b e l o w
Remi Duyile, 

C E O
 

Image Consulting Group 

7/16/09 Getting the Right People on Board T o p i c s u m m a r y 2 b e l o w
 

Angie Segal, 
P r e s i d e n t

 

Action Coach 

8/20/09 5 Ways to Grow Your Business T o p i c s u m m a r y 3 b e l o w
 

Tiffany Prince, 
P r e s i d e n t

 

Prince Business Performance 

Strategies 

 

9/17/09 
 

Change Happens: Now What? T o p i c s u m m a r y 4 b e l o w
 

Susan Samakow, 
C e r t i f i e d B u s i n e s s &L i f e C o a c h

Susan Samakow Coaching, LLC 

10/15/09  

Positive Self Talk: Eight Strategies to Help you Shift 

from Negative to Positive Self Talk 

 

Sheila Khatri, 
P r e s i d e n t

 

Moti International, LLC 
 

Juanita Hardy, F o u n d e r & P r i n c i p a l
 

Tiger Management Consulting 

Group, LLC 

 

11/19/09 

 

Preparing to Do Business Internationally –  

Coaching Your Way to a New Opportunity Abroad 

 

Galina Knopman, 
P r e s i d e n t

 

Comskil, Inc. 

12/17/09 New Leaders: You Can Achieve Your Vision T o p i c s u m m a r y 7 b e l o w
 

Anne Busse, CEO 

The Leadership Coaching Group 

1/10 Starting the Year off Right- Time Management and 

Goal Setting 

Joanne Irving, Ph.D., 
P r i n c i p a l

The Chrysalis Group 

2/10 Action Coaching T o p i c s u m m a r y 7 b e l o w
 

Sandee Allen, 
P r e s i d e n t

StrongSuit Consulting, LLC 

3/10 Constructing a House of Bricks: An Executive’s Guide 

to Effective Team Building 



1 .
 A P r a c t i c a l G u i d e t o S t r a t e g i c a n d B u s i n e s s P l a n n i n g f o r T o d a y ’ s O r g a n i z a t i o n s - A s A m e r i c a c o n t i n u e s t o b a t t l e a s o f te c o n o m y , m a n y o r g a n i z a t i o n s a r e l i v i n g t h r o u g h v e r y c h a l l e n g i n g a n d s o m e t i m e s s c a r y t i m e s . A l l o r g a n i z a t i o n s a r e a s k i n g t h e i rp e o p l e t o d o m o r e … b e t t e r … f a s t e r a n d t o d o s o w h i l e u s i n g f e w e r f i n a n c i a l r e s o u r c e s a n d s t i l l s a t i s f y i n g t h e c u s t o m e r . I n o r d e r t om e e t t h e c h a l l e n g e , t h e o n l y c h o i c e i s t o s h i f t o u r t h i n k i n g . W e h a v e t o f i n d n e w w a y s t o d o b u s i n e s s a n d t o s o l v e o u r p r o b l e m s .T h i s i n t e r a c t i v e w o r k s h o p w i l l c e n t e r o n p r a c t i c a l w a y s f o r o r g a n i z a t i o n s o f a l l s i z e s t o a s s e s s : W h a t b u s i n e s s a r e w ei n ? • W h o a r e o u r c u s t o m e r s , w h a t a r e t h e i r n e e d s , a n d h o w w e l l a r e w e s a t i s f y i n g t h e m ? • W h a t i n d i v i d u a l o ro r g a n i z a t i o n a l b e h a v i o r s d o w e n e e d t o a d j u s t i n o r d e r t o i m p r o v e r e s u l t s ? • W h a t g o a l s o r b e n c h m a r k s n e e d t o b ea c c o m p l i s h e d ? • W h a t a r e t h e m o s t e f f e c t i v e w a y s t o a c h i e v e o u r g o a l s ?2 .
 G e t t i n g t h e R i g h t P e o p l e o n B o a r d  - Y o u r p e o p l e a r e y o u r g r e a t e s t a s s e t s . T o b u i l d a s u c c e s s f u l o r g a n i z a t i o n y o u m u s t g e t t h er i g h t p e o p l e o n B o a r d . Y e s , f i n d i n g a n d r e t a i n i n g t h e b e s t t a l e n t c a n b e a v e r y l o n g a n d e x p e n s i v e p r o c e s s h o w e v e r t h e p a y o f f i su n m a t c h e d . T h i s s e s s i o n w i l l s h o w y o u p r a c t i c a l w a y s t o b u i l d a w i n n i n g t e a m t h a t d e l i v e r h i g h r e s u l t b y s e l l i n g y o u r p a s s i o n .T h i s s e s s i o n w i l l f o c u s o n t h e f o l l o w i n g q u e s t i o n s : W h o a r e t h e r i g h t p e o p l e ? • W h e r e a r e t h e y ? • H o w c a n y o ug e t t h e r i g h t p e o p l e w i t h o u t p a y i n g a n a r m a n d a l e g ? • H o w c a n y o u " g r o w " t h e r i g h t p e o p l e ? • H o w c a n y o ur e t a i n t h e r i g h t p e o p l e ?

3. 5 W a y s t o G r o w Y o u r B u s i n e s s  – C h a n g e y o u r t h i n k i n g , c h a n g e y o u r l i f e . F i n d o u t h o w t o i n c r e a s e y o u r p r o f i t s b y 6 1 % . O u r “ 5W a y s t o G r o w Y o u r B u s i n e s s ” s e m i n a r w i l l h e l p y o u d i s c o v e r b u s i n e s s i m p r o v e m e n t s t r a t e g i e s t h a t w i l l m o t i v a t e y o u t o a c h i e v em o r e f r o m y o u r b u s i n e s s . W h a t ’ s m o r e , y o u c a n t a k e t h e s e s t r a t e g i e s a n d a p p l y t h e m i n y o u r b u s i n e s s t o d a y !  4 .
 C h a n g e H a p p e n s , N o w W h a t ? - T h e c u r r e n t e c o n o m i c c l i m a t e h a s a f f e c t e d e v e r y o n e , e s p e c i a l l y b u s i n e s s e s . T o b e s u c c e s s f u l i nt h e n e w e c o n o m i c e n v i r o n m e n t , b u s i n e s s e s w i l l n e e d t o b e a b l e t o a d a p t q u i c k l y w h i c h m e a n s d e a l i n g w i t h c h a n g e i n a m e a n i n g f u la n d s t r a t e g i c m a n n e r . T h i s s e s s i o n w i l l d i s c u s s h o w t o a n a l y z e a n d d i a g n o s i s o r g a n i z a t i o n s t h r o u g h s u c c e s s f u l c h a n g e e f f o r t s .

5. P o s i t i v e S e l f T a l k :  E i g h t S t r a t e g i e s t o H e l p y o u S h i f t f r o m N e g a t i v e t o P o s i t i v e S e l f T a l k ( s u m m a r y t o b e a d d e d )  

 

6. P r e p a r i n g t o D o B u s i n e s s I n t e r n a t i o n a l l y – C o a c h i n g Y o u r W a y t o a N e w O p p o r t u n i t y A b r o a d  ( s u m m a r y t o b e a d d e d )  

 7 .
 N e w L e a d e r s : Y o u C a n A c h i e v e Y o u r V i s i o n - D i s c o v e r w h a t i t m e a n s t o e m b o d y a p o w e r f u l l e a d e r s h i p p r e s e n c e a n d d r i v ec h a n g e t o a c h i e v e y o u r v i s i o n . T h e b e h a v i o r s , t e c h n i q u e s a n d t h o u g h t d i s t i n c t i o n s b e t w e e n b e i n g a m a n a g e r v e r s u s b e i n g a l e a d e rw i l l b e i l l u s t r a t e d w i t h e x a m p l e s .8 .
 S t a r t i n g t h e Y e a r o f f R i g h t : T i m e M a n a g e m e n t a n d G o a l S e t t i n g -9 .
 A c t i o n L e a r n i n g - A c t i o n L e a r n i n g i s a m e t h o d o f c h o i c e f o r g l o b a l c o m p a n i e s , g o v e r n m e n t a g e n c i e s , a n d n o n p r o f i t g r o u p s t h a tw a n t t o i m p r o v e q u a l i t y , c u t c o s t s , c r e a t e n e w p r o d u c t s a n d s e r v i c e s , a n d c h a n g e t h e c u l t u r e s o f t h e i r o r g a n i z a t i o n s .C o m p a n i e s a s d i v e r s e a s S a m s u n g , D o w , G E , D e u t s c h e B a n k , B o e i n g , S o d e x h o , N o v a r t i s , N o k i a a n d m a n y o t h e r s u s e A c t i o nL e a r n i n g t o s o l v e c o m p l e x p r o b l e m s , d e v e l o p l e a d e r s , b u i l d t e a m s a n d e x p a n d c o r p o r a t e c a p a b i l i t y . A c t i o n L e a r n i n g s o l v e sd i l e m m a s o f a l l s i z e s , a n d i s p a r t i c u l a r l y e f f e c t i v e w i t h c o m p l e x p r o b l e m s t h a t m a y a p p e a r u n s o l v a b l e . I t e l e v a t e s t h e n o r m s , t h ec o l l a b o r a t i o n , t h e c r e a t i v i t y a n d t h e c o u r a g e o f g r o u p s t h a t s o l v e p r o b l e m s o f g r e a t u r g e n c y t o t h e o r g a n i z a t i o n . D r I r v i n g w i l li n t r o d u c e t h e b a s i c c o n c e p t s a n d t h e g r o u p w i l l h a v e a c h a n c e t o b r i e f l y e x p e r i e n c e A c t i o n L e a r n i n g i n a c t i o n .1 0 .
 C o n s t r u c t i n g a H o u s e o f B r i c k s : A n E x e c u t i v e ’ s G u i d e t o E f f e c t i v e T e a m B u i l d i n g ( s u m m a r y t o b e a d d e d )

 


